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ALPHETON PARISH COUNCIL

MINUTES FOR THE PARISH COUNCIL MEETING HELD ON THURSDAY 30 JANUARY 2025 IN ALPHETON VILLAGE HALL AT 7.00PM 

Present: Cllrs M Gray (Chair), G. Baker, J Moore, T Rix. Joined following Item 6; Cllr Cullimore. Also present: Mary Luton-Woodburn, Parish Clerk.
1. To receive apologies for absence Apologies were received from Cllrs Kemp, Nunn and Malvisi.
2. Declarations of Interest Cllrs Baker and Moore declared a non-pecuniary interest in Item 6. 
3. [bookmark: _Hlk169191820]To approve Minutes of the meeting of 30 November 2024 The minutes were approved. Proposed, Cllr Moore, Seconded, Cllr Baker. 
4. Public Forum. No members of the public were present. 
5. To discuss the applications for a co-opted Councillor to fill the casual vacancy and resolve to appoint one person to the role. The Clerk confirmed that two qualifying residents of Alpheton had applied for the co-opted Councillor role and Councillors had received the application details. Kjesten Cullimore gave a brief CV together with her reasons for applying to fill the casual vacancy. The other applicant was not present at the meeting. The Parish Council voted unanimously to co-opt Kjesten Cullimore to the role. Cllr Cullimore then joined the meeting.
6. To consider any new planning matters and report on any decisions 
(i) DC/24/04143 Householder Application - Erection of a single storey side extension to create 1 bed annexe for family members. Glebe Cottage Old Bury Road Alpheton Sudbury Suffolk CO10 9BS. The Parish Council discussed the application and resolved to make a neutral response. Proposed, Cllr Moore. Seconded, Cllr Gray.

7. To receive the Parish Clerk’s report: 
(i) The Council approved the payment of all items on the schedule of payments. Proposed, Cllr Gray. Seconded, Cllr Rix.
(ii) to approve the budget and precept for April 2024-Mar 2025. The Parish Council discussed the revised budget in detail. The Parish Council resolved to adjust the budget for the moving of SIDs. It was noted that changes to the budget and increases in the precept amount are due to costs increasing on items beyond the PC’s control. The Parish Council approved the revisions discussed. Proposed, Cllr Rix. Seconded, Cllr Moore.
(iii) the Parish Council resolved to agree and sign the precept form for the forthcoming year, April 2025-Mar 2026. Proposed, Cllr Gray. Seconded Cllr Baker.
(iv) the Parish Council resolved to approve the cost and appointment of the internal auditors - Heelis and Lodge for the audit year end 31 March 2024 at a cost of £170. Proposed, Cllr Gray. Seconded Cllr Baker.
(v) the Parish Council discussed the Asset Register and thanked Cllr Gray for the work to add replacement cost estimates for insurance purposes to the register. The Register was approved. Proposed, Cllr Gray. Seconded, Cllr Moore. 
(vi) the Clerk briefed the PC on her intention to retire on 1 July. Cllr Moore proposed that a sub group be formed, consisting of Cllr Gray, Cllr Cullimore and the Clerk, to discuss job recruitment and progress advertising with the intention of trying to appoint a replacement in time for a smooth handover. The Clerk explained that SALC had advised that recruiting new Clerks had proved to be fairly difficult in recent months. Proposed Cllr Moore. Seconded, Cllr Gray.

8. To receive District and County Councillors’ Reports The reports were noted. 

9. To receive an update on the moving of the SID devices Cllr Moore will look into renegotiating the activity to move the devices with the contractor. This to be based on a total budget of £1,000 rather than £1,440. Cllr Moore also reported that the Parish Council’s operating manual had gone missing at Sudbury Town Council. Further efforts to locate will be made by Cllr Moore.

10. To receive an update on the removal of Bridge Street bus shelter Cllr Gray reported that the bus shelter bin and noticeboard were completed and were looking very impressive.

11. To receive an update on Defibrillator management Cllr Gray reported that Long Melford PC no longer used Gryphon and checked their devices themselves. Cllr Gray has decided to leave arrangements as they are and hope Gryphon are able to help if needed. Replacement items for defibrillators are available on the internet with another supplier. 

12. To receive an update on plans for the Village Gates project The Parish Council discussed the costs for the gates, the signage which appears on the gates and which gates will carry signage in detail. The costs and funding were also discussed at some length. Following a review of all the factors it was confirmed that the gateways will proceed as previously discussed, at earlier meetings. The Clerk confirmed that once the VAT reclaim money was received from HMRC there will be available funds to order the gates and signage. Cllr Moore will contact the contractors who have been approached regarding the installation phase to finalise their costs and choice of contractor.

13. Date and time of next Parish Council meeting: 
Thursday 27 March 2025  at 7.00pm – confirmed that the Village Hall was available.

  The meeting closed at 8.40pm.
Signed ...................................................................		Dated......................................................

