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ALPHETON PARISH COUNCIL

MINUTES FOR THE PARISH COUNCIL MEETING HELD ON TUESDAY 23 JULY 2024 IN ALPHETON VILLAGE HALL AT 7.00PM 

Present: Cllrs M Gray (Chair), G. Baker, K Jacobs, R Kemp, Tim Rix. Also present: Mary Luton-Woodburn, Parish Clerk.
To receive apologies for absence Apologies were received from Cllrs Malvisi, Moore and Nunn.
Declarations of Interest None declared. 
[bookmark: _Hlk169191820]To approve Minutes of the meeting of 11 April 2024 The minutes were approved. Proposed, Cllr Jacobs , Seconded, Cllr Kemp. 
Public Forum. No members of the public were present.
To consider any new planning matters and report on any decisions No new matters.
At this point Items 13 and 15 were discussed owing to Cllr Kemp needing to leave the meeting early. See Minute report for both items below.
To consider Insurance Policy arrangements and costs for 1 October 2024 onwards and resolve to delegate the decision to select the best option for the Council to the Clerk and Chairman The Clerk tabled a paper and explained the problems with obtaining quotes more than six weeks before the renewal date, in time for this meeting. The next PC meeting would fall after the renewal date. 
The current insurers were not able to quote in time for the meeting. Two other companies deemed themselves uncompetitive whilst the third declined to quote until the current outstanding insurance claim was still in progress. The Parish Council resolved that the selection of the best insurance option be delegated to the Chair and Clerk so that a policy can be in place in time before renewal date. Proposed, Cllr Kemp. Seconded, Cllr Baker.    
To review progress and costs for the Village Gates project Owing to Cllr Moore’s absence from the meeting further discussion on this item was deferred until the next meeting. The Clerk did report that Cllr Kemp expected to donate a further £2,000 from his Local Highways budget and both Cllr Malvisi and Cllr Nunn also expected to grant money from their Locality budgets.
To receive an update on the removal of Bridge Street bus shelter and progress on replacement options Cllr Gray presented a range of options for the replacement bus shelter. After a detailed discussion on the merits of the options the Parish Council resolved to finalise the costs and seek agreement from the insurers for an open front, green Glasdon Heritage shelter with gold trim and toughened glass panels. This would include a timetable notice board. Owing to the design, a free standing, rather than attached, notice board and bin would be required. The Council also resolved to delegate finalizing these and the installation costs to the Chair and Clerk. The Clerk will then seek approval from the insurers. Proposed, Cllr Jacobs. Seconded Cllr Rix.
To review and approve the revised Financial Regulations for 2024-25 [attached] The Financial Regulations were reviewed in some detail and approved. Proposed, Cllr Gray, Seconded, Cllr Rix. The Clerk will look into the registered status of Tye Green and report back to the Parish Council. 
To review and approve the Alpheton Parish Council – General Risk Management and Internal Control Document dated July 2024 The Parish Council resolved to approve this Document. Proposed, Cllr Baker. Seconded, Cllr Gray. 
Cllr Kemp left the meeting.
To discuss and approve a draft signage policy The draft policy was discussed and a number of small amendments will be added into the draft for further circulation to Parish Councillors. The Parish Council approved the policy in principle. Proposed, Cllr Jacobs. Seconded, Cllr Baker. 
To receive the Parish Clerk’s report The Clerk reported on correspondence from Sudbury CAB and the Village Hall; both items were noted. Cllr Baker noted the cost of the bin emptying and will check on whether the regularly overflowing bin at Tye Green is included in the rota. Bins and their emptying will be added to the Agenda for October. 
The Council approved the payment of all items on the schedule of payments. Proposed Cllr Baker. Seconded, Cllr Jacobs. 
Evan Markell grass cut 17/6/24(prepaid)				£     180.00  PHA 1875 s.164
ICO (prepaid)							£       35.00  LGA 1972 s.111
Clerk’s Salary (prepaid)						£      798.84  LGA 1972 s.111
Clerk’s tax (prepaid)						£      237.00  LGA 1972 s.111
ABC bus shelter removal (inc £131 VAT)(prepaid)			£      786.00  LGA (Misc Prov) 1953, s.4
Babergh Bin emptying (inc £69 VAT)				£      414.00  Litter Act 1983, ss5,6
Alpheton Village Hall hire May 30 meeting				£         20.00 LGA 1972 s.111
Evan Markell grass cut 22/7/24					£      180.00  PHA 1875 s.164
To receive District and County Councillors’ Reports Cllr Kemp’s and the Babergh report were noted. 
To receive an update on SIDs and Sudbury Warden involvement This item will be postponed until the October meeting owing to Cllr Moore’s absence. Cllr Gray reported that Sudbury Town Council’s Officer, Bradley Smith had been promoted so contact was proving difficult. Cllr Moore will try to get in touch with his line manager or the Town Clerk.

To discuss SCC Highways grass cutting and overgrown vegetation (discussed after Item 5 of the Agenda Cllr Gray reported on the problems around speed signs, village signs and generally overgrown and dangerous vegetation. Cllr Kemp has raised the matter with SCC and will do so again. It was also noted that the SIDs were no longer visible or able to function because of these problems. 

Date and time of next Parish Council meeting: 
Thursday Oct 3 at 7.00pm 

The meeting closed at 8.23pm.


Signed ...................................................................		Dated......................................................

