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ALPHETON PARISH COUNCIL 
 

Minutes of Meeting 

Held on Thursday 27th November 2025 at 7.00pm in Alpheton Village Hall 

Attendance 

Cllrs M Gray (Chair), K Cullimore, J Moore, E Malvisi.  

Also present: Sarah Headland, Parish Clerk 

 

One member of the public was also present. 

 
1. Apologies and approval of absences 

Apologies were received from Cllrs Richard Kemp, T Rix & J Nunn. Apologies were approved by the Council. 
 

2. To receive any declarations of Interest  
None 

 
3. To approve that the minutes of the meeting held on 2nd October 2025 are a true and accurate record – 

APPROVED. 
Proposed by Cllr Moore and Seconded by Cllr Cullimore 

 
4. Public Forum – Questions from members of the public for a maximum of three minutes duration per person 

(total time not exceeding 25 minutes) 
 

5. To receive the Parish Clerk’s report:  
a. Approval of payments awaiting authorisation - APPROVED 
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b. To approve the appointment of the internal auditors - Heelis and Lodge - for the year ending 31st 
March 2026 at a cost of £190. APPROVED. Proposed by Cllr Gray and Seconded by Cllr Moore 

6. To receive District and County Councillors’ Reports 

District Cllr verbal Report – Cllr Malvisi 

The rising costs associated with Special Educational Needs and Disabilities (SEND) provision are a primary 

and significant driver of major deficits in UK local council budgets. Councils have a statutory duty to provide 

support for children with EHC plans, but central government funding has not kept pace with the soaring 

demand and complexity of needs, forcing local authorities into substantial annual shortfalls. 

The district council has proposed three unitary councils as opposed to one unitary council as proposed by 

Suffolk County Council. It is strongly recommended that the public give their views on the consultation of 

the unitary council. The link to complete this is below: 

https://consult.communities.gov.uk/local-government-reorganisation/norfolk-suffolk/consultation/ 

Alternatively written responses should be sent to:  

LGR Consultation  

Fry Building 2NE  

Ministry of Housing, Communities and Local Government  

2 Marsham Street  

London  

SW1P 4DF  

It was suggested that a hard copy of the consultation would reach more residents as many do not use a 

computer or have access to the internet and are therefore missing giving their valuable opinions. 

Once LGR is completed, it is the concern of the District Council that waste and planning management would 

then fall under one large unitary council who have no local connection. The Police Crime Commissioner will 

no longer exist. In parallel, it has been reported that some already existing unitaries in the country are 

having some problems following a similar reorganisation. 

Regardless of whether it ends up as one or three unitaries, it is a fact that more responsibility is going to fall 

on Parish Councils, for example, speed sign maintenance, dog bin emptying. Parish Councils will certainly 

need extra funding from their precept for this.  

Suffolk County Council report can be found at the end of these minutes. 

A question was raised as to who might be responsible for digging the gullies on pavements for communal 

electric car charges. Again, if there is no District or County Council, then this may fall under the responsibility 

of the Parish Council, not forgetting the additional cost that will incur. 

7. To receive status reports and updates on: 
a. SID devices redeployment and ANPR Data Report – Cllr Moore and Cllr Cullimore 

One of the SID’s may have a battery issue but this is being looked at. The ANPR data report and an 
update on the battery will be reported at the next meeting. 

b. Councillor vacancy – The Parish Council mail drop will be updated and then circulated by post and 
WhatsApp. 

c. Police and crime update – Clerk  
One crime of shoplifting was reported and investigated in September in the area. This takes the annual 
rolling total to ten. It should be noted that only crimes that are reported and investigated will be shown 
on police.uk 
 

https://consult.communities.gov.uk/local-government-reorganisation/norfolk-suffolk/consultation/
https://www.police.uk/pu/your-area/metropolitan-police-service/junction/?tab=CrimeMap
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8. To approve the updated Signage policy - Cllr Moore and Cllr Gray  
APPROVED with minor updates. Proposed by Cllr Cullimore and Seconded by Cllr Gray 
 

9. To receive an update on the defibrillator that has gone missing from Tye Green and to approve the 
retrospective purchase of a replacement battery - Cllr Gray 
The ambulance service has no record of anyone calling 999 to access the missing defibrillator. It can 
therefore only be assumed that someone has accessed the code, taken the defibrillator and not returned it. 
The Device itself has identifying features on it (post code, serial number) so therefore it should be possible 
for it to have been returned. 
This has been reported to the police, and an insurance claim has been initiated. 
It was agreed that Cllr Gray and Cllr Cullimore will be guardians of both Defibs going forward once a new 
one has been purchased. The purchase of a new battery for the Defibrillator at Alpheton Village Hall has 
been retrospectively approved (£289 ex VAT), this needed to be purchased urgently so the device could be 
put back into service since the other one is still missing. Cllr Malvisi and Cllr Nunn have both kindly offered 
£250 each towards the cost of two replacement batteries from their locality budgets. 
 

10. To receive an update on Devolution - Cllr Gray 
The election of the first mayor of Norfolk and Suffolk will take place on 7 May 2026. The mayor will then 
allocate 8-10 portfolio holders (who are not elected). 
Further information on this can be found here: https://www.norfolksuffolk-cca.gov.uk/ 
 

11. To give an update on the Community Governance Review – Cllr Gray and Cllr Moore 
Cllr Gray and Cllr Moore recently attended a meeting with someone from the CGR working group with 
regards to boundaries. It is understood that LGR will not alter Parish Council boundaries at this time. 
However, there is a concern regarding smaller Parish Councils not having enough Cllrs, and by grouping with 
other smaller parishes then this would mitigate the risk of becoming inquorate. It should be noted that 
grouping is different from merging, the Parish Council would retain its own identity in this way. It may be 
prudent to approach surrounding parish councils to find out their position on grouping, however this should 
happen after LGR and devolution, when the parish councils are more aware of what their new 
responsibilities will be.  
 

12. To discuss the progress of moving the Alpheton website to a ‘. org.uk’ or ‘.gov.uk’ domain and obtaining a 
new email address for the clerk following the new guidance from NALC - Assertion 10 - Digital and data 
compliance. This is to ensure compliance with 2025/6 AGAR and internal audit – Cllr Rix and Clerk 
One Suffolk at CAS have quoted £25 per year for the domain and £24 per year per email address.  
It should also be noted that, although not mandatory, it is strongly recommended that Cllrs also have their 
own authority owned .gov.uk council email addresses. This helps to protect the need for sharing personal 
emails, should a freedom of information request arise.  
Proposed by Cllr Cullimore and Seconded by Cllr Gray for the Clerk to move forward with this. 
 

13. To consider and approve the newly updated Parish Council IT policy - APPROVED. 
Proposed by Cllr Cullimore and seconded by Cllr Moore 
 

14. To approve the annual pay award for Clerks, back dated to April 2025 (SCP 10) and the home working 
allowance payment of £6 per week (as per advice from SALC Payroll) to start from today – APPROVED. 
Proposed by Cllr Gray and Seconded by Cllr Moore 
 

15. To consider funding a contribution towards training for the CiLCA qualification for Clerk – APPROVED 
The Certificate in Local Council Administration (CiLCA) provides significant benefits for both the clerk and 
their council, primarily by boosting professional competence and enabling the council to adopt specific 
powers and statuses. It was agreed that this would be an asset for the council. £400 will be added to the 

https://www.norfolksuffolk-cca.gov.uk/
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training budget towards half of the cost of the qualification (Clerk also works for another council who are 
contributing the other half). 
Proposed by Cllr Cullimore and Seconded by Cllr Gray 
 

16. To consider the draft budget and precept for 2026-27 
The budget was discussed in detail but not finalised. The cost of emptying dog and litter bins is increasing 
significantly so extra money will be budgeted for that.  
It should be noted the parish council needs to budget for extra funds to mitigate the extra responsibilities 
that may arise once Local Government Reorganisation has been completed. 
 

17. To discuss the concerns raised by residents regarding speeding on Old Bury Road and in the village in 
general. 
 
Recently, sadly, two cats have lost their lives along this road. The consensus is that it is down to lack of 
consideration rather than speeding since it is hardly possible to drive 30mph on some narrower parts. Lack 
of footpaths and lighting all play a factor and there is a general feeling that drivers do not drive according to 
the conditions of the roads. Delivery drivers and motorists are the biggest offenders. 
Richard Kemp SCC has a 20mph campaign for which the PC would like to encourage support. Proposed by 
Cllr Moore and Seconded by Cllr Gray  
Individuals may also support this directly here: 
 
https://www.20splenty.org/parish_council_motion 
 

18. To discuss the PC banking arrangements and consider moving to a different bank with less bank charges and 
better service. 
Clerk has heard particularly good reports about Unity Trust Bank and will do some more research and report 
back at the next meeting. 
Virgin Bank is being taken over by Nationwide. This should happen in Feb 2026 and means Nationwide will 
bring in their own terms and conditions so this may mean increased bank charges. 
 

19. To consider any new planning matters and report on any decisions (up to and including any new applications 
received after 27th November): 

For information: 

DC/25/02888 and DC/25/02889 Tye Green Cottage Tye Green – GRANTED 

DC/25/03879 - Elms Farm, Old Bury Road - GRANTED 

DC/25/03412 - Woodhall, Bury Road  – Awaiting decision 

DC/25/02958 and DC/25/02959 Alpheton Mill, Bridge Street - Awaiting decision 

DC/25/03918 & DC/25/039189 - New Maltings - Awaiting decision 

DC/25/04102 - 6 The Glebe, Alpheton – prior approval is not needed 

 

Babergh and Mid Suffolk Joint Local Plan Review: Publication of the Draft Babergh and Mid Suffolk Strategic 

Housing Land Availability Assessment and Forthcoming Call for Sites. 

Clarification is needed on the Alpheton call for sites; Cllr Moore will contact the planning officers for further 

information. 

 

New applications: 

None 

 

20. To confirm the date of the next meeting – scheduled for 29th January 2026 

 

Meeting closed at 21:49 

https://www.20splenty.org/parish_council_motion
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